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ALL. 
REFUSED TO SH INE 

MOTH ER SHAW. 

OH, WHEN THE SUN 

ALL. 
REFUSED TO SHI NE 

OH, LORD, I WANT TO BE IN THAT NUMBER 

WHEN THE SUN REFUSED TO SHINE 
(All hum third verse under dialogue.) 

VELMA. A lot of women can plop a hat on thei r head, but they can't carry it off 

unless they have the attirude to go with it. That's what I call "hattitude." Hattitude is 
something you have to possess in order to wear a hat well. 

WANDA. Every hat is nOt for every woman. For starters, a har's height shou ld be 

proportionate to your body. Ifha lf of you looks like hat, I'd say rhat's a problem. (All 
hum fourth verse under dialogue.) 

YOLAl'lDA. The thing about this hat is that my Grandma saw it, bought tt, and 

expects me to wear it - but I don't know if it really firs my face. (All hum riff verse 
under dialogue.) 

WANDA. You shollidn't wear a har wider than your shoulders. Elongated or oval 

faces look better with wide brims. Rounder faces look better in the derby style. 

Hats should be simply decorated. (About Velma -) Some women think the more 

stuff you can fit on your head rhe better, and I've seen hats that look like lamp shades 
with tropical fruit and birds and ringing bells hanging off them. 

YOLANDA. So when Grandma Shaw dragged me off to church, [ said to her, "You 
got me this hat but f'm not Slire ifir's quite right." 

MOTHER SHAW. "Maybe you need to bring it to the ftont or take tt a little to the back." 

WANDA. (About Velma.) ... And personally, I think sequins and glitter aren't appro­
priate for dayttme at for church. (Velma eyeballs Wanda.) 
YOLANDA. One Sunday, some woman I didn't even know came up to fix the brim 
on my hat. 

WANDA. (Eyeing Yolanda, who is wearing an identical polka dot hat with the bow in 
the font - ) She wasn't looking at me. I don't thtnk anybody else noticed, either. 

But it jumped right out at me. My hat didn't look good on that girl. I said, "Oh no. 

Oh, my. Here I go. Now honey, let me show you how to fix that hat." (Wanda turns 
Yolanda; hat around so the bow is in the back.) 
YOLANDA. (Dissatisfied.) She fixed ir all right. 

WAl'lDA. They call that working with it. Some women don't know how to wear a 

hat. They JUSt sit it up there straigh t. I always cock mi ne a li ttle to the side. When I get 

dressed to go to ch urch, I'm going to meet the King, so I must look my best. So when 

L saw that girl in my hat! - No one ever saw mine anymo re. Gave it away. Never PUt 

it on my head again. Some people can't afford to put a whole lot of mo ney into a hat. 
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But the tru th of it is, if you buy a cheap hat, you might see yourself one doy. (Wanda 
takes off her hat and turnJ it inside out to create a new hat.) 

VELMA. (Defending herself Fom \\idndas earlier comments about her hat.) I'm a hat 

queen. GOt over two hundred hats and I make them look good. When I hat shop, 

1 look for a hat with the right amount of stuff on it. Stuff looks good when it just 

jumps out. That's what you call a "hit-ya" hat: a lot of stuff that jumps out at people 

when you enter a room. (Everyone responds to Jeanette in her hit-ya hat. - Light change 
-lvIusic changes to jazz riff) 
JEANETTE. You won't believe how I gOt this hat. Ten years ago, when I worked in 

the cosmetics department at Thalhimers, a white girl that worked with me came up 

[Q me one day. Pam was her name. Pam came [Q me and said, "My great aunt gave me 

a hat, and you know I don't wear hats, but I think you might like it. So I'm thinking, 

A little 01' white lady Fom West Virginia is not gonna have the kind of hat I'd wear. But I 
said , "Well, just bring it. If [ can't use it, I'll find someone who can. 

The hat was in one of those old-fashioned hatboxes. The box had strawberry- red 

and white stripes with a beige, velver-rope handle across the lid. 

I took the lid off and saw nothing but tissue paper. I pulled the paper away and I 

saw what looked like feathers -

MABEL. WANDA. (Aside, cuttingly.) VELMA. YOLANDA. 

Brilliant as jewels. Chicken feathets - Emerald green. Smooth and shiny. 

JEANETTE. The hat sat on top of a stand that had a dome on top. The stand was 

attached to the bottom of the box. They JUSt don't pur hats in nice boxes like that 
anymore. 

When you looked at it fro m one angle, the feathers were: 

VELMA. WANDA. (Aside.) 
A very dark green. 

JEANETTE. From another angle, they were­

MABEL. 

Almost black. 

YOLANDA. 

The feathers shifted from shade to shade like gems. A lighter shade of green. 

JEANETTE. A couple ofladies in church have even asked to wear ir, but ['d lend my 

children before ['d lend my hats. I know my children know their way home, but my 

hats might not. (Light changes direction. Rhythm changes. Women change configuration.) 
MABEL. Don't nobody borrow my hats. [ have about two hundred of them. I've been 

wearing them for twenty years. I have six sisters . I don't borrow their hats; they don't 

bo rrow my hats. That's our way of doing it. [ have seven sisters-in-law. They don't 

borrow my hats, either. One time, a sister-in-law said, "I need a royal blue hat." I said, 

"Well, you better buy yo u one." 

MOTHER SHAW. (Trying to make peace between \lianda and Velma.) In some cases, 

I think hats become competitive. Like if we're going (Q a workshop o r a co nventio n 

or something, I'll say, "G irl, what hat are you goi ng to take'" Someone else might say, 

"What color are you wearing?" And if I say I'm wearing blue, then r don't look for 
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Velma or Wanda [0 wear a blue dress or a blue haL T hey'll probably wear whi te or 

some other color to let it be known that everybody is in the house. 

But I find that. women who love hats don't come [0 a point where they get jealous. 

It makes you happy [0 see a hat that looks good on someone. "Girl, you wea ring that 
haL" That's the talk we talk. (Yolanda almost touches J\1abels hat.) 

!vlABEL. Listen, never [Ouch my hat' If you do n't know, I'm gon na tell you. Don't do 

ir. Not the hat. The only person who'd touch a woman's hat is someone who doesn't 

wear hats. Admire it from a distance, honey. 

Sometimes people touch it by accident, bU[ that's still no excuse. Like when I'm sitting 

in the pews on Sunday and somebody gets up [0 pray or something and knocks my hat. 

All that time you spent fixing it just right on your head is gone, just like thaL 

Whenever I hear any movement behind me, I duck. But they still get me from time 

[0 time. You gotta be cateful if you're sitting behind a hat queen. 

Same thing with a hug. Church folk like to hug, but there's a certain way to hug 

a woman in a hat. You can't get all up on het, grabbing het atound the neck. If you 
do that , you must be a person who doesn't wear hats. Because if you wear hats, you 

already know you're not sup pose [0 get that close when you hug. Both people have to 

tih their heads way to the side, in opposite directions, and leave a little space between 
you. It might sound funny, but it's true. 

Over the years you learn ways to keep your hat on your head: 

Don't let people touch the haL 

Don't let people knock the haL 

Don't let people hug [00 close. 

Those are the hat queen rules. Don't break 'em . 

WAN DA. (Wanting the last word.) When you present yourself before God ... there 
should be excellence in all mings, including your appearance. 

MAN. (Leading the way into church.) Hallelujah' 
ALL. 

WE' RE MARCHING TO ZION 

BEAUTIFUL, BEAUTIF UL ZIO N 

WE'RE MARCHING UPWARDS TO ZION 

T HE BEAUTIFUL CITY OF GOD 

(As congregation sets up the church. Placing a bench and chairs . .. passing out Jans - We 
see a box of light above - a stained-glass window.) 

WE'RE MARCHING TO ZION 

BEAUTIFUL, BEAUTIFUL ZION 

WE'RE MARCHING UPWARDS TO ZION 

THE BEAUTIFUL CITY OF GOD 
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